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Today’s Discussion Topics

Montefiore’s COVID-19 Experience

Employer Return-to-Work Priorities

Health & Safety Items to Consider

How to Move Forward



Montefiore Health System

1. White Plains Hospital

2. Montefiore Mount Vernon

3. Montefiore Nyack

4. Montefiore New Rochelle

5. Montefiore St. Luke’s Cornwall

6. Montefiore Wakefield

7. Burke Rehabilitation Hospital

8. Montefiore Moses

9. Children’s Hospital at Montefiore

10. Montefiore Weiler

11. St. Joseph’s Medical Center

12. St. Barnabas Health System

13. St. Vincent’s Hospital

14. St. John’s Riverside Hospital

14 Acute Care Hospitals

• White Plains Hospital Physician Associates

• Scarsdale Med Group | White Plains 
Hospital

• Montefiore Medical Group

• Montefiore Faculty Practice

• Crystal Run Healthcare

• CityMD Urgent Care

• Highland Medical Group

• Hudson Valley Brain and Spine Surgery

• Digestive Disease Associates of Rockland

• Orthopedics and Sports Medicine, P.C.

Physician Groups

8,200+ Providers in Montefiore 
Network

200+ Sites, Including:
• Hutchinson Campus – Hospital without Beds
• Freestanding Emergency Department 
• Primary Care Sites
• Mental Health/Substance Abuse Treatment Clinics
• Specialty Care Sites
• Dental Centers
• Imaging Centers
• Care Management Organization
• Home Health Programs 3



Montefiore’s COVID-19 Experience

Front 
Line

Mobilized 
Quickly

Evaluated 
Symptoms

Trained 
Staff

Testing

Returned 
Employees 

Safely

Hospitals were first to face COVID-19 crisis; the Bronx 
and Montefiore saw the most infections per capita in 
the city

Declared essential business and developed safe 
working environment

Developed process of evaluating employee 
symptoms

Instituted process for employee testing and physician 
follow-up

Trained staff on PPE equipment use and worksite 
safety measures

Implemented strategy for returning employees back 
to work safely
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Employer Return-to-Work Priorities

Health & 
Safety

Legal

Facilities Technology

Human
Capital

Utilities

Employee health & safety is now as important as…
the electricity that powers your company.

• Demonstrate to the state that your business is ready to reopen

• Ensure business continuity is not affected by poor employee 
health

• Health & safety operational strategy must withstand any future 
virus outbreaks

• All employees and management trained on proper health and 
safety protocols

• Customers must have comfort in doing business

• Leverage relationship with local healthcare system for public 
health and safety guidance

Health & Safety must now be part 
of your business infrastructure
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Health & Safety Items to Consider

COVID-19 Testing

Health & Safety 
Exposures

Human Capital

Facility Operations &
Entrance Screenings

Staff Training

Behavioral Health 
& Wellness

Rehabilitation
Medicine

COVID-19 Technology
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How to Move Forward

Stay abreast of state and CDC guidelines regarding your re-opening plan 
based on industry sector and Phases.  

Develop and document your detailed reopening Safety Plan outlining 
how your business with will prevent the spread of COVID-19 and 
withstand any future recurrences.  

Monitor compliance of Safety Plan making modifications as needed.

Ensure employees are informed of re-opening plan and comfortable 
returning to work.  
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Contact Information
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